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Chapter Eight:  Managing Change and Innovation

Organizational _______ is any alteration or adaption of an organization’s structure, technology, or people.

Both ____________ and ____________ forces constrain managers, and bring about the need for change.

People who act as catalysts and assume the responsibility for managing the change process are called ____________ ____________.

The ___________ __________ Metaphor envisions the organization as a large ship crossing a calm sea.  Change appears to be the occasional storm, a brief distraction in an otherwise calm and predictable trip.

According to Lewin, successful change requires: (1) ______________ the status quo, (2) _____________ to a new state, and (3) ___________ the new change to make it permanent.

The __________ - __________ __________ Metaphor is when the organization is seen as a small raft navigating a raging river with uninterrupted white-water rapids.  In this metaphor, change is the status quo, and managing change is a continual process.

Managers who are overly structured or uncomfortable with _______ will not succeed in this environment.

______________ and ________________ of the calm waters metaphor doesn’t exist.  

Efforts to assist organizational members with a planned change are referred to as _________________ __________________.

In facilitating organization-wide changes, managers use OD to change ____________ and ____________ of members, so they can adapt to and be more effective in achieving new direction.

When OD efforts are planned, organizational leaders are, in essence, attempting to change the organization’s __________________.

A fundamental concern of OD is its reliance on employee __________________ to foster an environment in which open communication and trust exist.

OD attempts to involve organizational members in changes that will affect their jobs and seeks their ____________________ about how the change is affecting them personally.

The more popular OD efforts in organizations rely heavily on group interactions and ________________.

Tools to implement planned change, include:
1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________

Managers should be motivated to initiate change because of concern with improving the organization’s __________________________.  

Why do people resist organizational change?

5. __________________________________________
6. __________________________________________
7. __________________________________________
8. __________________________________________

Six Techniques for Reducing Resistance to Change:

1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________
5. __________________________________________
6. __________________________________________

Change often creates __________________ for employees.

Stress is the response to _________________ over intense demands, constraints, or opportunities.

__________________________ is the key to continued success.

Success in business today ______________________ innovation.

In the dynamic, chaotic world of global competition, organizations must create new products and services and adopt state-of-the-art _____________________ if they’re going to compete successfully.

Three Variables that Stimulate Innovation

1. __________________________________________
a. ___________________________________
b. ___________________________________
c. ___________________________________
2. __________________________________________
a. ___________________________________
b. ___________________________________
c. ___________________________________
d. ___________________________________
e. ___________________________________
f. ___________________________________
g. ___________________________________
3. __________________________________________
a. ___________________________________
b. ___________________________________
c. ___________________________________
d. ___________________________________
e. ___________________________________

Chapter Nine:  Foundations of Individual Behavior

A good manager works to get to know the unique individual ______________________ of the people on his or her team to be able to effectively manage each of them.

Organizational Behavior is the study of the __________________ of people at work.

The goals of __________________ _________________ are to explain, predict and influence behavior.

Six important EE behaviors that managers are concerned with explaining, predicting, and influencing:
1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________
5. __________________________________________
6. __________________________________________

______________________ are evaluative statements, either favorable or unfavorable, concerning objects, people, or events.  They reflect how an individual feels about something.

Three components of an attitude, include (1) _____________, (2) ____________, and (3) __________.

Looking at attitudes as being made up of three components helps to illustrate their __________________ and helps us better understand what “precedes” someone’s response, reaction, or behavior.

Attitudes managers have particular interest in, include:
1. __________________________________________
2. __________________________________________
3. __________________________________________

Managers should be interested in their EE’s attitudes because they influence ______________________.

Employee _____________________ – a concept associated with job attitudes – happens when employees are connected to, satisfied with, and enthusiastic about their jobs.

Top Five Factors Contributing to EE Engagement:
1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________
5. __________________________________________

An individual’s _____________________ is a unique combination of emotional, thought, and behavioral patterns that affect how a person reacts to situations and interacts with others.

Emotional __________________________ refers to an assortment of non-cognitive skills, capabilities, and competencies that influences a person’s ability to cope with environmental demands and pressures.

People who understand their own emotions and are good at reading others’ emotions may be more _______________________ in their jobs.

Emotional Intelligence is composed of five dimensions.

1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________
5. __________________________________________

Emotional Intelligence skills are twice as important in contributing to excellence as ______________ and ________________ alone.

Psychologist, John Holland, states that an employee’s satisfaction with his or her job, as well as, the likelihood of leaving that job, depends on the degree to which the individual’s _________________ matches the job environment.

His theory proposes that satisfaction is highest and turnover lowest when personality and occupation are _____________________________.

Managers should be interested in their EE’s personalities, because those personalities influence their behavior in the following ways:

1. __________________________________________
2. __________________________________________
3. __________________________________________

_________________________ is a process by which we give meaning to our environment by organizing and interpreting sensory impressions.  Individuals may look at the same thing, but perceive it differently.

A number of factors operate to shape and sometimes distort perception.  These factors can reside in:
1. ___________________________________________
2. ___________________________________________
3. ___________________________________________

When we observe people, we attempt to develop ________________ of why they behave in certain ways.

_________________________ Theory explains how we judge people differently depending on how we attribute the behavior.

When we observe an individual’s behavior, we attempt to determine whether it was _______________ or _______________ caused.  

When we make _____________ about the behavior of other people, we have a tendency to underestimate the influence of external factors and overestimate the influence of internal or personal factors.

All of us use a number of shortcuts to _________________ others.           

Managers should be interested in _________________ because it helps them understand EE behavior.

Managers need to recognize that their EE’s react to perceptions, not to _______________________. 

[bookmark: _GoBack]EE’s organize and interpret what they see, so there is always the potential for perceptual _____________.
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